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Abstract

This presentation takes a "modernized learning" 

approach to the incorporation of Artificial Intelligence 

in our teaching and learning processes and practices.

With an "ethical and responsible use" focus, updated 

guidelines and policies guide the way forward in 

harnessing the benefits and applications т keeping the 

human in the loop and sharing best practices. 



Before we begin: Some Appreciative Inquiry

How has AI been beneficial for 
you in either a personal or 
professional capacity?

Post on my Padlet Ecosystem.

https://padlet.com/coursedesigner49/all -things-ai-in-
education-and-training-ylarndzzhw9468vy 
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Policy

Formal policies Common Sense



A little help from my friend.....

Formal policies Common Sense

Rapid and uneven

Flexible

Responsible

Comprehensible
When and how

Training



A Closer Look at Policy......CoPilot Brainstorm



AI Policy Trends 
in Universities 
(2025т2026)

EMERGING GUIDELINES SHAPING 
ARTIFICIAL INTELLIGENCE USE IN 
ACADEMIA
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Global Trends:
AI Policy Evolution

S
am

ple Footer Text
1/26/2026

9

Transition to Structured Governance
Universities moved from ad-hoc reactions to formal 
AI policies by 2025, ensuring balanced innovation 
and ethics.

Transparency and Academic Integrity
Institutions require disclosure of AI use in academic 
work to maintain integrity and ethical standards.

Global Regulatory Influences
EU emphasizes fairness and transparency; US 
prioritizes flexibility; Asia focuses on regulation and 
risk management.

Curriculum Integration
Universities integrate AI literacy and ethics into 
curricula to prepare students for AI-driven 
workplaces.



Rapid Expansion of AI 
Guidelines
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Widespread AI Guidelines Adoption
By 2025, 94% of leading U.S. universities implemented faculty 
guidelines on generative AI, highlighting commitment to governance.

Tiered AI Use Models
Universities use tiered models categorizing courses as AI-permitted, 
partially allowed, or prohibited to maintain academic integrity.

Governance Beyond Teaching
AI governance includes research and administration, addressing 
authorship, data privacy, and scholarly reproducibility.

Global AI Governance Approaches
Different countries adopt unique AI governance models, balancing 
decentralization, ethics oversight, and rapid integration.



Global Governance 
Models
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REGION GOVERNANCE APPROACH KEY FOCUS

United States Decentralized, faculty-driven Flexibility, disclosure, 
assessment redesign

Japan Government-regulated Ethics, risk management

China Centralized, government-led Rapid integration, technology 
application

Europe Regulation-driven Transparency, fairness, 
compliance with EU AI Act



Academic Integrity and 
Assessment
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Redefining Original Work
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Policy Revisions for AI Use
Universities update honor codes requiring students 
to disclose AI tools and extent of assistance for 
transparency.

Pedagogical Strategies
Educators focus on process and critical thinking 
rather than AI-detection tools due to bias concerns.

Assessment Redesign
Assessments now include oral exams, in-class 
writing, and reflective portfolios to ensure authentic 
learning.

Ethical AI Integration
Universities promote ethical AI use and 
metacognitive skills to uphold academic integrity in 
technology-driven environments.



Ethics, Literacy, and 
Student Engagement
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Ethical AI and Responsible 
Innovation

Embedding AI Ethics in Curriculum
Universities integrate AI ethics and literacy 
to prepare students with responsible 
technology skills and ethical reasoning.

Faculty Training Challenges
Faculty training lags behind student 
adoption, creating governance gaps that 
institutions aim to address.

Workforce Readiness and 
Credentials
AI literacy programs and credentials 
ƚƨƓƓŸƖƣШŊƖċĬƨċƣĲƚќШĲƣőŔĦċũШƖĲċƚŸŰŔŰŊШċŰĬШ
technological fluency for employer 
demands.

AI as Catalyst for Innovation
AI is reframed as a tool for ethical and 
innovative learning, positioning universities 
as leaders in responsible digital citizenship.

Sample Footer Text 1/26/2026 15



Student Partnership and 
Collaboration

Student Involvement in AI 
Governance
Students actively participate in AI policy 
development through ambassador 
programs and peer support networks.

Co-Design of Learning Experiences
Students collaborate in designing AI-
enhanced educational experiences, 
promoting shared responsibility and 
inclusion.

Building Ethical AI Culture
Engaging students fosters a culture of 
ethical AI use and digital literacy in 
educational institutions.

Inclusive Policy and Assessment
Student input in assessment redesign and 
resource development enhances 
transparency and policy effectiveness.
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Core Elements of AI Policies
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POLICY COMPONENT DESCRIPTION

Disclosure Requirements Students and faculty must report AI use in assignments 
and research

Tiered Permissions Course-level categorization: AI allowed, limited, or 
prohibited

Assessment Redesign Focus on process, reflection, and authentic learning

Data Privacy Guidelines for secure handling of institutional and 
personal data

Ethics & Literacy Curricular integration of responsible AI use and ethical 
reasoning



Your policy 
concerns

Ethics

Responsible use

Copyright

Beneficial use

Degree of control (how restrictive do 
you need to be?
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Meaningful 
Modernization 
(MM) I:

The DLI Global 
ÂĲƖƚƓĲĦƣŔƻĲаШΡШÂќƚ

Url: https://menti.com
Code: 4326 0298

https://www.mentimeter.com/app/presentation/alvxwsj3y38o1ad8yt8ztymts5fqj1
44/results 

https://menti.com/
https://www.mentimeter.com/app/presentation/alvxwsj3y38o1ad8yt8ztymts5fqj144/results
https://www.mentimeter.com/app/presentation/alvxwsj3y38o1ad8yt8ztymts5fqj144/results


Modernization



Modernization



Meaningful 
Modernization 
(MM) I:

The DLI Global 
ÂĲƖƚƓĲĦƣŔƻĲаШΡШÂќƚ



The DLI Global 
Perspective

Products
Include software, hardware, and new tools, including artificial 
intelligence.  These products can help us modernize how we deliver 
tailored instruction, build test questions, or support language 
sustainment after graduation

Processes
~ŸĬĲƖŰŔǍĲШĤǃШƖĲƚƣƖƨĦƣƨƖŔŰŊШƣőĲůШƣŸШĤĲШљƚůċƖƣĲƖњШċŰĬШůŸƖĲШƓƖĲĬŔĦƣċĤũĲЯШ
standardizing to allow for more forecasting

Partnerships
Within DLIFLC and externally with partner institutions through 
streamlining and collaboration



MM 2: 
Learning 
Ecosystem and 
product/process

Knowledge Check: 

As you view each example, 
consider if it might represent 

a learning ecosystem.

Record a yes 
or no response 

in chat.



Marine Corps eLearning Ecosystem (MCeLE)
https://www.marinenet.usmc.mil/my.policy  

https://www.marinenet.usmc.mil/my.policy


Education Information 
Ecosystem





https://dliflc01.sharepoint.com/sites/CE/SitePages/CE-Technology-Working-Group-(TWG)(1).aspx


Learning Ecosystem Concept

љвċŰШĲxĲċƖŰŔŰŊШĲŰƻŔƖŸŰůĲŰƣШƽőĲƖĲŔŰШ
educational technologies, authoring tools, 
and resources are all present, for the sole 
purpose of instilling knowledge and 
developing skills for all learners within the 
ĲxĲċƖŰŔŰŊШƚĲƣƣŔŰŊЮњ

One stop 
shop

Single sign-
on

Cloud-based 
System

Instructional 
Resources

Partnerships

Virtual 
Learning 

LMS/Teams

Communities

Digital library

Student 
Resources 

Pappas, C. (2015, April 30). The eLearning Ecosystem Metaphor: Key Characteristics And Basic Components. Retrieved from https://elearningindustry.com/the-elearning-

ecosystem-metaphor-key-characteristics-and-basic-components 
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Learning as a lifelong, dynamic, and continuous process

Cognitive agility and continual growth

Effectiveness and efficiency in learning- personalized pathways of progress 
aligned to individual characteristics

Instructional methods incorporate deep learning, real-world applications, 
positive learning culture, tracking

Interconnected web of  tools, content,  technology and factors that produce 
the learning experience

A whole learning 
experience of

formal and 
informal 
learning

Requiring A 
modernized 

mindset
__________________

Design more 
strategic, integrated 

approaches to 
learning



MM 4: 
AI and Learning 
ecosystems



Accessibility
Democratization

Big data/
analytics

Artificial 
Intelligence

Communication
Collaboration

Learning 
Ecosystem

Immersive/
Integrative

Personalized 
Learning

Huge impact when used in ethical, responsible 
and modernized ways



ввЮЮċŰШĲůĲƖŊŔŰŊШљƚƓĲĦŔĲƚњШĲŰƣĲƖŔŰŊШċŰШĲǂŔƚƣŔŰŊШĲĬƨĦċƣŔŸŰċũШĲĦŸũŸŊǃЮ

AI introduces robust capabilitiesуrapid data processing, advanced personalization algorithms, and 
sophisticated natural language interactionsуthat occupy previously unfilled niches within educational 
environments. 

AI fulfills multiple roles within these ecosystems: serving as tutors who provide immediate personalized 
assistance, content creators generating instructional materials and summaries, analysts identifying 
patterns in learner data, and administrators managing routine queries and tracking student engagement. 
For instance, learning analytics platforms commonly incorporate AI functionality that not only monitors 
learner performance but proactively adjusts instructional content in response to real-time data, operating 
analogously to an autonomic nervous system regulating internal conditions within a living organism.

AI-mediated 
adaptability

Algorithmic 
scaffolding

Pedagogical 
co-agents

Ethical 
principles

AI in the Learning Ecosystem: https://publish.illinois.edu/online -grad-innovation/ai-in-the-e-learning-ecosystem-adaptability-co-agents-and-ethical-pathways/ 
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MM5: 
AI Evolution and 
where we are 
today Prompt

I need to create a table with information on how AI 
has evolved with specific examples. For example, we 
have moved from prompt engineering to 
collaboration partner with more human-like 
interactions. Also, chatbots have become more 
sophisticated. We began with Siri and Alexa and 
have moved beyond these simpler forms of AI.



Source: CoPilot



Source: CoPilot

 Sources Used for the AI Evolution Table

1. Evolution from Siri  Alexa  Advanced AI Assistants
These sources support the timeline and capabilities of early voice assistants and their progression into 
modern AI systems like ChatGPT and GPT-4o.

ÅSiri first widely used voice assistant (2011) , Alexa launch (2014), Google Assistant (2016), and 
emergence of ChatGPT (2022)
[ts2.tech]

ÅHistorical development from Siri (2011)  Alexa (2014)  Google Assistant (2016)  ChatGPT 
(2020ð2022)
[infini -ai....eehiiv.com]

ÅAdditional history of conversational AI from ELIZA  Siri/Alexa (2011/2014)  modern 
chatbots
[yeschat.ai]

Copilot
Here are the cited sources  supporting the information that went into the AI -evolution table and the 
language-learning AI table you requested. Iõve grouped them by topic so you can clearly see where 
each part of the table came from.

https://ts2.tech/en/ai-assistant-showdown-chatgpt-vs-siri-vs-alexa-inside-the-2025-personal-ai-revolution/
https://infini-ai.beehiiv.com/p/evolution-aipowered-assistants-siri-chatgpt
https://infini-ai.beehiiv.com/p/evolution-aipowered-assistants-siri-chatgpt
https://infini-ai.beehiiv.com/p/evolution-aipowered-assistants-siri-chatgpt
https://infini-ai.beehiiv.com/p/evolution-aipowered-assistants-siri-chatgpt
https://www.yeschat.ai/blog-The-Remarkable-Journey-and-Evolution-of-AI-Chatbots-Like-ChatGPT-3697


A Key Shift
From Prompt Engineering To Collaborative Partners

1/26/2026
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ERA / SHIFT WHAT IT 
WAS

WHAT IT 
BECAME EXAMPLES

ÂƖŸůƓƣŔŰŊШӛШ
Collaboration

Engineered 
prompts

Human-like 
partners GPT-4, Copilot

ÉŔůƓũĲШ9őċƣĤŸƣƚШӛШ
Advanced 
Assistants

Siri, Alexa Multimodal 
reasoning AI

GPT-4o, Copilot 
Voice



MM6: 
Sample 
Applications

Prompt Engineering

From To

AI as content generator
Human in the loop т AI as a 
thinking partner

Abstract prompt engineering
Augments critical thinking, 
research, and drafting (does 
not replace human effort)- 
Socratic thinking, Interrogate 
the expert etc.

Templated prompts
Take a deeper dive: Generate, 
integrate, refine



In the Beginning 
Prompt: Create an image for language learning



ŰĬШŰŸƽввĲƻĲŰШůŸƖĲ



ŰĬШŰŸƽвЮƣƖǃШƣőŔƚЮ

https://chatgpt.com/c/696
95ad0-f49c-8325-969e-
ea7205c23f1d 

1.Go to: https://chatgpt.com

2.Prompt: I would like to see my year in ChatGPT

3.View results

4.xĲƣќƚШƚőċƖĲаШìőċƣШƽċƚШǃŸƨƖШĦőċƣƣŔĲƚƣШĬċǃеШШыƓŸƚƣШŔŰШĦőċƣ)

https://chatgpt.com/c/69695ad0-f49c-8325-969e-ea7205c23f1d
https://chatgpt.com/c/69695ad0-f49c-8325-969e-ea7205c23f1d
https://chatgpt.com/c/69695ad0-f49c-8325-969e-ea7205c23f1d
https://chatgpt.com/c/69695ad0-f49c-8325-969e-ea7205c23f1d
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https://chatgpt.com/c/69695ad0-f49c-8325-969e-ea7205c23f1d
https://chatgpt.com/c/69695ad0-f49c-8325-969e-ea7205c23f1d
https://chatgpt.com/c/69695ad0-f49c-8325-969e-ea7205c23f1d
https://chatgpt.com/


Modernization:

We encourage users to follow the structure of the prompts in our 
database to revise and innovate their own, and to then join us in our 
open educational practices (Ehlers, 2011) by submitting their 
creations for inclusion in the database by sharing them back 
through our contributions form.

https://sites.google.com/umn.edu/promptedlanguageprompts/home  

https://sites.google.com/umn.edu/promptedlanguageprompts/home


AI Interaction:
Socratic Dialog



FLO Topic: Environment
Level 3

Importance of Marine Protected Areas



Create a prompt to obtain information on MPAs for marine life survival 
that promotes a crticial thinking approach to the questio:

(Source: ChatGPT)
cĲƖĲќƚШċШSocratic questioning activity  designed to guide students to discover the importance of marine 
protected areas (MPAs) through reasoning rather than being told the answer. It works well for middle school, 
high school, or introductory college classes.

Topic: Why Are Marine Protected Areas Important for the Survival of 
Marine Life?
Objective
Students will use guided questioning to analyze evidence, challenge 
assumptions, and draw conclusions about the role of MPAs in 
protecting marine ecosystems.

Step 1: Opening Question (Engagement)
Ask students to respond verbally or in writing:
ÅWhat do you think happens to marine life if humans 
are allowed to fish, build, and pollute everywhere in 
the ocean without limits?
(Do not correct answers yetуthis sets the stage.)

Step 2: Clarifying Questions
Help students define key ideas.
ÅWhat do we mean by marine life ?
ÅWhat does the word protected  suggest?
ÅWhat kinds of human activities affect oceans the most?
ÅWhat might a marine protected area  look like in practice?

https://chatgpt.com/c/69695b76-aee8-832c-be76-e28086048629


Step 3: Probing Assumptions
Challenge underlying beliefs.
ÅAre oceans naturally able to recover from any amount of damage?
ÅDo you think fish populations will always replenish themselves?
ÅIs protecting part of the ocean the same as protecting all of it?
ÅWhy might some people oppose marine protected areas?

Step 4: Evidence and Reasoning
Push students to think logically and use cause-and-effect reasoning.
ÅWhat happens to a fish population if more fish are taken than are born?
ÅHow might removing top predators affect the rest of the ecosystem?
ÅWhat evidence would convince you that MPAs actually work?
ÅWhy might larger, older fish be important for reproduction?

Step 5: Exploring Consequences
Step 6: Considering Alternative Perspectives
Step 7: Synthesis (Conclusion: What might happen if MPAs 
did not exist at all?

Optional Reflection (Individual)
Have students write a short response:
Has your view on marine protected areas changed? Why or why not? What question do 
you still have?



Some things never change (but they remain modern)
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Education Technologies and teacher education, 
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VPrioritize human skills

VUse AI as a partner (not a master)

VUse critical thinking т 
question/evaluate output

VBe a continuous learner т adapt 
along with AI

V  Provide human oversight and 
governance (clear AI policies to 
maintain control and 
accountability -clear guidelines 
for students

VFoster human connection



Questions?

Sandy Wagner
Defense Language Institute
Sandra.wagner@dliflc.edu


