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Mindful Minute

http://drive.google.com/file/d/1PNdPH7MxSeK10ytxrWOpeiUrAApkJbEo/view




Remember that feeling… 



A year of explosive growth in Generative AI  

Looked like science fiction a year ago

[Another] disruption in education

→ COVID-19 Pandemic → Enrollment Cliff →Generative AI

www.mckinsey.com



theworldtravelguy.com

Waterfall Pressures



theworldtravelguy.com

Faculty

Administrators

Instructional Designers

Course Developers

Researchers

Students

Librarians

IT and Support Staff

Accessibility Services

All of Higher Education Ecosystem – Impacted

Marketing & Comms.

Admissions and Enrollment

Assessment Services

Student Support Services

Legal and Student Affairs



New Apps
AI-Integrations
Media / News
Social Media Posts

Drowning… Overwhelmed

Credit: Chris Goodall
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Apps



March 
Madness

Newness
Uncertainty

Fear
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Changing Narrative: March to October 2023
May 2023
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Changing Narrative: March to October 2023
October 2023
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Changing Narrative: March to October 2023
October 2023



Anxiety 
Pressure

Calmness
Hopefulness

Stability



www.mckinsey.com

* Hot-off-the-Press * 
November 2023

ChatGPT 
Bing 
Bard 
Claude
Meet Grok



Remember that feeling… 



Waterfall 
Pressure

Counter 
Pressure

Continous Pressure

● Fast 

● New

● Changing

● Hard

Increasing

● Uncertainty

● Fear

● Anxiety

Continous Support

● Fast 

● New

● Changing

● Hard

Reducing

● Uncertainty

● Fear

● Anxiety

Faculty 
Development 

Strategy

Emerging 
Generative AI

CTL 
Rapid Response
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25 Years: Faculty Success → Student Success

● 25 Years developing university teaching 
and learning culture for faculty excellence 
and student success

● Leadership and support function  



Faculty Development 
Stack for Generative AI

Campus strategy for designing, 

implementing, and managing 

faculty development initiatives in 

higher education 

Stack Layers

Curriculum Integration

Research and Collaboration

Technology Evaluation

Community Building

Teaching Toolkits 

Foundations and Skills 

Analysis and Evaluation

Towards an AI-Ready Campus!



Pulse of the Campus on Generative AIStack Layers

Curriculum Integration

Research and Collaboration

Technology Evaluation

Community Building

Teaching Toolkits 

Foundations and Skills 

Analysis and Evaluation

Intake Survey: April 4 to 24, 2023



Pulse of the Campus
April 4 to 24, 2023

149 responses



What do you want to learn about AI?

April 4 to 24, 2023

149 responses



● College Faculty

● Language Resource Center

● Library 

● Student Accountability & Conflict Resolution 

Listening, Brainstorming, Planning to Serve Campus Needs

Connect to Campus Partners



Teaching Innovation Workshops

● Getting Started with ChatGPT

● Student Study Skills with ChatGPT

● Student Writing Skills with ChatGPT

● Syllabus and Classroom Communication on AI Tools

Stack Layers

Curriculum Integration

Research and Collaboration

Technology Evaluation

Community Building

Teaching Toolkits 

Foundations and Skills 

Analysis and Evaluation



www.mckinsey.com

Study Skills with Generative AI

Generating Study Materials

1.  Study Guides for Conceptual Understanding

2.  Study Guides that Map to Learning Objectives

3.  Vocabulary Review

4.  Concept Maps

5.  Practice Assessments

6.  Case Studies

7.  Application Problems

Welcoming A.I. as Study Buddy

1. Concept Explainers

2. Process Explainers

3. Worked Examples

4. Learning Conversations with the A.I.



www.mckinsey.com

Prompt Crafting - Prompt Engineering Cards



Teaching Guides 

1. Opportunities for Teaching with AI

2. Supporting Student Study Skills with AI

3. Supporting Student Writing with AI

4. Classroom Strategies to Promote Responsible Use of A.I.

5. How AI Tools Like ChatGPT Work

6. Syllabus Guidelines for the Use of AI Tools

7. Classroom Communication on the Use of AI Tools

Stack Layers

Curriculum Integration

Research and Collaboration

Technology Evaluation

Community Building

Teaching Toolkits 

Foundations and Skills 

Analysis and Evaluation

https://teaching.charlotte.edu/teaching-support/teaching-guides/opportunities-teaching-age-ai
https://teaching.charlotte.edu/teaching-support/teaching-guides/supporting-student-study-skills-ai
https://teaching.charlotte.edu/teaching-support/teaching-guides/supporting-student-writing-ai
https://teaching.charlotte.edu/teaching-support/teaching-guides/general-principles-teaching-age-ai
https://teaching.charlotte.edu/teaching-support/teaching-guides/overview-how-ai-tools-chatgpt-work
https://teaching.charlotte.edu/teaching-support/teaching-guides/syllabus-guidelines-ai-coursework
https://teaching.charlotte.edu/classroom-communication-ai-tools


Free Professional Certificate Course (Summer)

http://professional.uncc.edu/AICertificate

Optional Digital 

Badge with 

Capstone ($49)

Stack Layers

Curriculum Integration

Research and Collaboration

Technology Evaluation

Community Building

Teaching Toolkits 

Foundations and Skills 

Analysis and Evaluation

http://professional.uncc.edu/AICertificate


1. Prompt Engineering 

2. Evolution of Generative AI 

Tools

3. Self-Directed Learning

4. Project-Based Learning 

5. Ethical Implications 

Online Professional Certificate



www.mckinsey.com

One-Stop-Shop Website 

Stack Layers

Curriculum Integration

Research and Collaboration

Technology Evaluation

Community Building

Teaching Toolkits 

Foundations and Skills 

Analysis and Evaluation



One-Day AI institute for UNC Charlotte faculty, 

staff, and administrators!
Stack Layers

Curriculum Integration

Research and Collaboration

Technology Evaluation

Community Building

Teaching Toolkits 

Foundations and Skills 

Analysis and Evaluation



1. Build awareness and knowledge to 
comfortably navigate the rapid wave of 
generative AI tools

2. Convene as a community of educators
to explore how AI can help meet student 
success goals

3. Hands-on practice with generative AI 
tools

4. “Listen” to the campus: Stories, 
experiences, challenges, solutions

5. Engage in bold discussions to pave the 
way forward for the campus 

Institute Goals



Faculty Development 
Stack for Generative AI

Campus strategy for designing, 

implementing, and managing 

faculty development initiatives in 

higher education 

Stack Layers

Faculty Development Programs, 

Support, and Resources

Curriculum Integration ● Project-Based Learning

Research and Collaboration ● SOTL Grant Support

Technology Evaluation ● Student Technology Council

● Learning Technology Incubation Hub

Community Building ● Faculty Institute

● Faculty Fellow 

● Faculty Affinity Groups

Teaching Toolkits ● Resource Website

● Prompt Cards

● Syllabus Language

Foundations and Skills ● Faculty Workshops

● Online Teaching Guides  

● Professional Certificate

Analysis and Evaluation ● Campus Advisory Commitee

● Listening Sessions

● Data Analysis



Taking the Lead as a 
Center for Teaching and Learning 

Lead the change

Shape what’s next for your campus



Education
4.0 ➔ Generative AI

➔ Hyper-

Personalized 

Learning

➔ Adaptive 

Learning 

Pathways

➔ AI-Integrated 

Systems

➔ AI-Powered 

Student Support 

Tutors

AI-Centered 
Curriculum
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Hyper-Personalized Learning: Giving AI a Role
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Giving AI a Role in Personalized Learning



Adaptive 

Content

Adaptive 

Assessments

Adaptive 

Learning 

Sequence

Realizeit: Adaptive Learning Pathways



Linear Learning 

● Learners have options

● Multi-directional learning sequences

● One-Size-Fits-All learning

● Single, linear learning sequence

Flexible, Personalized Learning 

(Deloitte, Benko & Anderson, 2011)

Adaptive Learning Pathways



Smart Systems offer Descriptive and Predictive Analytics



● InScribe: Tutoring and Semantic Analysis
www.mckinsey.com

AI-Powered Student Support Tutors and Communities



What to Expect: Coming Soon

The LMS is changing…

AI Tools → AI-Integrated Systems



Blackboard

AI Design Assistant
www.mckinsey.com

AI Integrated Systems



Canvas
Emerging 
AI Marketplace

www.mckinsey.com

AI Integrated Systems



Education
4.0

Education
5.0

Student-Centered 
Curriculum

AI-Centered 
Curriculum

➔ Enhance Human 

Super Strengths

➔ Experiential 

Curriculum

➔ Humanity-

Centered Learning

➔ Pedagogies of 

Care

Use 

[AI] technology 

safely and 

effectively to 

deliver education 

that prepares 

students to 

contribute to 

society and 

workplace

➔ Generative AI

➔ Hyper-

Personalized 

Learning

➔ Adaptive 

Learning 

Pathways

➔ AI-Integrated 

Systems

➔ AI-Powered 

Student Support 

Tutors
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Develop Human Super Strengths
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Re-Connect Learning with Society 

Extending
Learning 

Outcomes



What the world needs…

Support student outcomes that 
focus on what 

the world needs

Support student outcomes that 
aim for social good



UN Sustainable Development Goals (SDGs) 2015-2030

https://focus2030.org/Focus-2030-and-the-Sustainable-Development-Goals-at-the-heart-of-our-work



Build Humanity-Centered
Curriculum

● Look “outside”
● Feel the community
● Analyze the society we live in
● Apply technology to solve 

worldly problems



Explore New Theories and Curriculum

● Sense of Responsibility

● Pedagogies of Care

● Challenge-Based Learning

● Socio-Technical Skills 

● Futurist Literacies

● Participatory Learning & Partnerships



Reads



Education
4.0

Education
5.0

Student-Centered 
Curriculum

AI-Centered 
Curriculum

➔ Enhance Human 

Super Strengths

➔ Experiential 

Curriculum

➔ Humanity-

Centered Learning

➔ Pedagogies of 

Care

Use 

[AI] technology 

safely and 

effectively to 

deliver education 

that prepares 

students to 

contribute to 

society and 

workplace

➔ Generative AI

➔ Hyper-

Personalized 

Learning

➔ Adaptive 

Learning 

Pathways

➔ AI-Integrated 

Systems

➔ AI-Powered 

Student Support 

Tutors
Lead and Support Faculty 

Development



Remember that feeling… 



Kiran Budhrani, Ed.D.
Director, Teaching & Learning Innovation
Center for Teaching and Learning, 
University of North Carolina at Charlotte
kbudhran@charlotte.edu 

Heidi Echols, MFA
Instructional Designer II
Center for Teaching and Learning, 
University of North Carolina at Charlotte
hechols@charlotte.edu 

Thank you!

Questions? 
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