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This session shares challenges, a focus on self-care and belonging, lessons learned and possibilities for higher education curated during the summer and fall of 2021, and spring 2022 from research and one-on-one conversations with college presidents and other higher education professionals.
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Introduction

This session shares challenges, a focus on self-care and belonging, lessons learned
and possibilities for higher education curated during the summer and fall of 2021,
and spring 2022 from research and one-on-one conversations with 22 college
presidents and other higher education professionals from 10 states.
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22 higher education leaders who made time to share insights on the curiosities driving this book
Discussions invited leaders to discuss higher ed ecosystems, and strategies and tools to support this dynamic interconnect system.
Themes that reappeared from every discussion focused on self-care and belonging, lessons learned and possibilities imagined and yet to be imagined.


Questions Asked

What strategies or lessons
learned during the pandemic
do you expect will continue
moving forward in education?

How did the last 2 years
months impact, influence or
alter your institution's
ecosystem or that of higher
ed?

In examining ongoing present
challenges new and existing
leadership are facing during
this Covid-19 era, could you

describe the character,
characteristics or approach
that would best serve leaders
to thrive during these
uncertain times?

How did your approach or style
change? What if any changes

to your own style did you make

during this time?
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Key questions asked centered on their specific professional experiences during this time and the challenges faced. Questions asked the what, how and why behind decisions, and invited these leaders to guestimate or approximate the future.


“Few myths are as pervasive as the notion that leaders ought to appear
tough and confident.

Or at least, that was the case prior to the current pandemic, which has
exposed the many weaknesses of forceful, dominant leaders and
highlighted the superiority of those who have the courage to reveal their
vulnerabilities.”
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https://hbr.org/2020/10/todays-leaders-need-vulnerability-not-bravado?utm_medium=social&utm_source=linkedinnewsletter&tpcc=linkedinnewsletter

A recent article published in the Harvard business Review newsletter entitled “Todays leaders need vulnerability not bravado”

Authors noted and concurred with interviewees closing thoughts about the future, and I quote: 

"In a complex and uncertain world that demands constant learning and agility, the most apt and adaptable leaders are those who are aware of their limitations, have the necessary humility to grow their own and others’ potential, and are courageous and curious enough to create sincere and open connections with others. They build inclusive team climates with psychological safety that foster constructive criticism and dissent.
Above all, they embrace truth”


https://hbr.org/2018/08/why-great-success-can-bring-out-the-worst-parts-of-our-personalities
https://hbr.org/2020/06/will-the-pandemic-reshape-notions-of-female-leadership

Significance of Conversations

« Important Questions

« Lessons Shared

« Crucial Conversations

« Tough Decisions

« Realizations

« Agency

« Impact on present and futures
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Who did I talk to?

Senior leadership, academic search firms, educators
2-year, 4-year, public and private institutions were represented




Higher Education
Systems

* Higher ed is the sum of its
interconnected systems.
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A sentiment that is echoed by many I met, recognize that the relationships we build, how they are maintained are important. 
This affects  our understanding, and willingness and openness to examine ideas, find solutions. It also helps us to cultivate, learn, debate, innovate, align, realign, collaborate, and  contribute to sustaining these critical systems that undergird education, its delivery, operations and future.




Higher Ed as an
Ecosystem

* Academic Affairs,

* Student Affairs,

* Information Technology,
* Institutional Research,
Advancement ....
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Higher education consists of many components that serve to support its mission to advance student success. Together these separate communities of academic affairs, student affairs, information technology, institutional research, advancement and the like make up the larger ecosystem representative of the institution and contribute to advancing sustainable futures.

Beginning with the Office of the President, these functional areas compose the operations of the college and aim to support the strategic plan, which services as a guiding document. 
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Photo by Amanda Jones on Unsplash 

A recent article about the leadership turnover, reports on issues that cause imbalances in the higher ed ecosystem “For …college presidents…stepping in after the exits of several leaders has meant trying to bring consistency and constancy to institutions that are in various states of flux. That could mean implementing strategic plans that have had multiple starts and stops, overseeing neglected hiring processes, or correcting misaligned budgets.” https://www.insidehighered.com/news/2022/04/06/leadership-turnover-plagues-california-community-colleges







S
College Enrollment &
Admissions

* Recruitment
* Registration
e Admissions

* Financial Aid
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Photo by Dom Fou on Unsplash 

Coordination and Collaboration among all functional areas are important as a holistic practice embraced by these leaders.

Examples include creating Intuitive and aligned master plans that set a path, vision, milestones, touchstones, supports. 
These should possess a transparent framework for accountability
Developing Enrollment plans and Academic master plans and Information technology plans
Non-credit and workforce development plans
Also, the reminder that Shared governance could and can mean=shared visions



Dr. Shanna Jackson,EdD, president,
Nashville State Community College, TN

“You have to be able to separate

moment.”

sometimes personally from what is best for
the college. You'd have to remain positive
...as a leader you have to be decisive in the

J

Dr. Karl Brooks, Vice President for Student
Affairs, Oakton Community College,
Bolingbrook IL

“Never waste a good crisis... We would
have never transitioned, and really pooled
our resources to deliver virtual services in

the way that we did without something like
a crisis like the pandemic.”
J
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Here are a couple of quick thoughts from 

Dr. Shanna Jackson,EdD, president, Nashville State Community College, TN 
Dr. Karl Brooks, Vice President for Student Affairs, Oakton Community College, Bolingbrook IL, since 2015 shares how having resources certainly made a difference at Oakton, although not without challenges. “it still stretches our capacity but at least we're able to at least attack it in a way that’s positive.” Thinking about lessons learned, Dr. Brooks paraphrases a quote uttered by many leaders during this time “never waste a good crisis” in that his institution learned much and optimized what was possible to thrive. “We would have never transitioned, and really pooled our resources to deliver virtual services in the way that we did kind of without something like a crisis like the pandemic.”





Information
Technology &
Digital Ecosystems

Multichannel
communication systems

Self-service

Call Centers
Chatbots

24/7 tech support
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https://er.educause.edu/articles/2020/3/the-difference-between-emergency-remote-teaching-and-online-learning

An article for EDUCAUSE Review noted. “Those who have built online programs over the years will attest that effective online learning aims to be a learning community and supports learners not just instructionally but with co-curricular engagement and other social supports,” they argued. “Ultimately, effective online education requires an investment in an ecosystem of learner supports, which take time to identify and build. 

Dr. Susan Aldridge, executive higher education consultant and former president of Drexel University Online : “The pandemic further accelerated online growth. University presidents and provosts are taking advantage of the post-pandemic environment to transform their universities by building digital ecosystems. Future-oriented universities used Higher Education Emergency Relief funds to invest in virtual infrastructure, multichannel communication systems for students (chat, videoconference, email, phone), augmented websites for self-service, extended call center hours and 24-7 tech support, and advising by phone or videoconferencing.” https://www.insidehighered.com/blogs/learning-innovation/3-questions-susan-aldridge





“Dr. P. Wesley Lundburg, PhD,
President, San Diego Miramar
College

“Flexibility. we need to be nimble
and responsive in order to meet the
needs of the students.”

Michael Cioce, President at Rowan
College at Burlington County, NJ,
while COVID was tragic “it also
helped to accelerate some of the

changes that | think higher ed,
needed... we're desperately in need
of that accelerant.”
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Dr. P. Wesley Lundburg,PhD, President, San Diego Miramar College, (since 2020, formerly executive dean at Suffolk County Community College)

Michael Cioce, President at Rowan College at Burlington County, NJ, 



Telling it

Like it Is

Facing strengths

Acknowledging and addressing
deficiencies

Learning to listen and communicate

Realizing comfort zones

Practicing the art of questioning
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Things to consider:
On top of financial, enrollment and pandemic-exacerbated challenges, current and new leadership will be further tested by questions of access, outreach and support for future prospective non-traditional “graduating” classes of students.
While higher education counted on the support of CARES, The Coronavirus Aid, Relief, and Economic Security Act, which allotted “ approximately $14 billion to the Office of Postsecondary Education as the Higher Education Emergency Relief Fund, or HEERF,” the question is how will institutions fare several years from now due to enrollment declines.

Other questions include: with more people vaccinated, how are processes changing, what are sustainable expectations, what lessons learned from the last two years might stick, what is life going to look like after of COVID becomes more “flu-like” and seasonally manageable.
Ultimately…Innovation is an iterative and additive process that involves ongoing exploration, examination and dialogue among thought leaders, and other change agents who are open to trialing.





Embracing

Change

Limits of
change

Determining
what’s
necessary

Weighing
change
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Practice makes perfect or, in the case of leveraging technology in the classroom space, at least improved. 
Dr. Borden from president at Camden County College in NJ noted: “…But I think the second part of it is, we got better at the instruction, which I don't think was the case initially for students transitioning from high school to us, or even us from that spring semester where we were forced to do this…, because I've heard from students and they really have a great …And the last part of it I think is just convenience. Yes, so many of our students, transportation challenges, childcare challenges, work schedule challenges. And when you make it so that through a virtual environment, they can do it in their own home, wherever they are, I think there's power.”



New

Leadership

Onboarding

New Faces

New Priorities

Organizational Structures
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Important areas for new leadership to attend to…and be mindful of


Ecology of Higher Ed

@

HIGHER ED AS A SERVICE SERVICE THINKING ECOSYSTEMS AS
SYSTEM SYSTEMS THINKING INCUBATORS FOR
MINDSETS INNOVATION
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Service thinking/ecosystems as incubators for innovation and innovative thinking in higher ed 

Dr. Don Borden, former Camden County College president, speaks to what may be an embedded component of the higher education ecology. “It's pretty easy answer is flexibility. We have to be prepared to pivot whenever necessary really learned anything that we have to really be prepared to meet our students, where they last forever. So I think that malleability, is important. And, you know, for us to change the way we were already taking advantage of opportunities. Clients transportation work schedules childcare, the ability to be a good provider in a virtual setting is something that we're gonna all have to embrace.” explains Dr. Borden.



Ongoing Preparedness

Urgency Sight Lines
Inoculati Ng Aligning Mission with Current State of
Lessons Affairs

Customer Service

Negotiating the New Normal
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According to the 2022 Inside Higher Ed Survey of College and University Presidents (375 of the 2,992 presidents of public, private nonprofit and for-profit colleges invited to participate responded)

“Most presidents indicate that their institutions implemented beneficial changes during the pandemic.  Presidents agree that they will keep some of these changes even after the pandemic ends (91 percent agree, 52 percent strongly), and were able to implement some positive, long-lasting institutional changes during the pandemic (89 percent agree, 44 percent strongly).” 

Dr. Gregory Fowler, PhD, president, University of Maryland Global Campus, Washington, DC (since Jan 2021) notes how higher ed leadership should focus on their mission Dr. Fowler adds that with the proper technological infrastructure higher ed can provide proactive educational support


Futuring

“Plausible Futures”

“From bewilderment comes clarity and insight”

Understanding Generations
Partnerships
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Margaret Renkl published last year in the NYT that “friendship is forged across time, through good fortune and tragedy alike”  so is leadership

A recent article in Harvard Business review echoed similar sentiment:
“https://hbr.org/2020/10/todays-leaders-need-vulnerability-not-bravado?utm_medium=social&utm_source=linkedinnewsletter&tpcc=linkedinnewsletter
Todays leaders need vulnerability not bravado
Authors noted and concurred with interviewees:
In a complex and uncertain world that demands constant learning and agility, the most apt and adaptable leaders are those who are aware of their limitations, have the necessary humility to grow their own and others’ potential, and are courageous and curious enough to create sincere and open connections with others. They build inclusive team climates with psychological safety that foster constructive criticism and dissent.
Above all, they embrace truth”

“Edward Cornish, former president of the World Future Society, highlights seven lessons that can be learned: (1) prepare for what you will face in the future; (2) anticipate future needs; (3) use poor information when necessary; (4) expect the unexpected; (5) think long term as well as short term; (6) dream productively; and (7) learn from your predecessors.” https://www.encyclopedia.com/management/encyclopedias-almanacs-transcripts-and-maps/futuring

Understand that “Actions that impact one part of the system can inevitably affect other parts of the system.”  - ecosystems.

“Plausible futures”    - Lorraine Haricombe UT Austin was talking about college libraries, and how they might be represented in the future:
“How can the library help advance the mission of the college.. embedding itself in that core mission of the institution.. strategic plan or plausible futures meme are the role of the library in terms of data management, transformative negotiations etc new emerging roles”
In closing and I paraphrase…. “Convert sinews of resistance is to powerful networks that can strength and advance education.”

Imagine how institutions will serve ever changing demographics…generations baby boomers, x,y (millienials),z,  and the future alpha
https://www.beresfordresearch.com/age-range-by-generation/


https://www.beresfordresearch.com/age-range-by-generation/
Generation Alpha….
Generation Alpha Birth Years: 2012 to 2025
Currently Aged: 0 to 9
Other Nicknames: None that have stuck. Often the nickname centers on a defining event or characteristic.
Generation Size: 48 million and growing
Media Consumption: Alphas are being raised in homes with smart speakers and devices everywhere; technology is built into everyday items. Many of them attended school virtually thanks to the global pandemic and are gravitating toward online learning with programs such as Khan Academy, Prodigy, and IXL. Many have even had a digital presence since before they were born, with their Millennial parents creating social media handles for their infants.

Companies are desperate for employees, they cannot maximize their potential…unless they have the talent that they need…There is a need on both sides for partnerships that can be fulfilled but it needs to be managed well and carefully, said Dr. Aldridge during the RNL graduate & online insights interview.  Need to think on a strategic level, launch a think tank of industry experts, add, enhance or engage industry advisory panels to advise curricula, and someone dedicated to building those relationships, partnerships and coordinated efforts are some ideas shared by Dr. Aldridge.



How do you visualize
higher ed in the future?

* https://www.menti.com/gdjchnjomho

[=]
[=]

[=]

* Voting Code: 9659 3569
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What do you think?

https://www.menti.com/g4jcnjomho

Questions? Comments?
Thank you.

dralexsalas@gmail.com

linkedin.com/in/alexandrasalas

dralexandrasalas.com
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If you would like to share a lesson learned during this time, I invite you to email me!

mailto:dralexsalas@gmail.com
https://www.linkedin.com/in/alexandrasalas
http://dralexandrasalas.com/
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