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	Quality Standards/ Professional (QS/P) Application 


Entrant Application
Contact Information
	Full Name:
	
	
	
	Date:
	

	
	Last
	First
	M.I.
	
	

	Organization Name:
	
	Department:
	



	Address:
	
	

	
	Street Address
	Mail stop



	
	
	
	

	
	City
	State
	ZIP Code



	Phone:
	
	Email:
	



	Alternate contact:
	
	Alternate email
	



	Alternate phone:
	



	Are you a member of the United States Distance Learning Association?
	YES
[bookmark: Check3]|_|
	NO
[bookmark: Check4]|_|
	Is the organization submitting this application a for-profit company?
	YES
|_|
	NO
|_|



	Have you ever applied for this award?
	YES
|_|
	NO
|_|
	If yes, when?
	



Program Submission
	Program Name:
	
	Primary Audience:
	



	Number of people served: 
	
	Number of locations:
	
	Number of courses within program:
	
	Number & type of business units supported:
	



	Goal of program:
	



	Criteria of success:
	


Instructions
1.0 Answer the questions below. Insert/embed/include any supporting graphics, charts or visualizations with the specific response to the question being answered.   Pay the application fee upon submission of this form. Your application is not considered final until the application fee is processed. Please contact Dr. Arletha McSwain <amcswain@usdla.org> if you need to invoice payment.

Leadership & Management
	2.1 
The applicant describes specific efforts centered on the attention and improvements to the culture of learning and development within the context of the organization.	Comment by William Ryan: Examples of this may include initiatives to expand access to employees with disabilities, revisions to ethics, diversity, inclusion for online participants, and other strategies that are centered on creating a better online learning experience for all members of the organization. Additional examples may include demonstrating communication channels and strategies to encourage participation in the learning program through internal marketing campaigns; indices of communication gateways and resources that facilitate dialogue between and across organizational departments and learning communities.	Comment by William Ryan: Examples of this may include initiatives to expand access to employees with disabilities, revisions to ethics, diversity, inclusion for online participants, and other strategies that are centered on creating a better online learning experience for all members of the organization. Additional examples may include demonstrating communication channels and strategies to encourage participation in the learning program through internal marketing campaigns; indices of communication gateways and resources that facilitate dialogue between and across organizational departments and learning communities.

	Please type response here





	2.2 
The applicant describes efforts centered on the attention and improvements to the organizational structure of the program.	Comment by William Ryan: Examples of this include staffing changes that increase support for the online learner, instructional resources that enhance and expand course offerings, new methods of utilizing organizational resources to create a more meaningful online learning experience that better reflects the mission and culture of the organization. Additional examples may include tracjing and sharing details that focus on reporting and auditing program performance to ensure alignment with organizational plans and goals and mission.

	Please type response here




	2.3 
The applicant describes efforts centered on the overcoming barriers to employee training and development such as operational management time concerns and career path concerns.	Comment by William Ryan: Examples might include methods to bring line/operational supervisor's and manager's into planning for employee development and training initiatives. Tools such as career pathways and personal performance plans may be a part of this process and other examples may include gathering and evaluating qualitative data (values, goals, objectives, priorities, implementation strategies) from individuals, learning groups, departments; these data may be reviewed, contextualized, and compared according to and/or  against the organization’s mission for alignment.

	Please type response here




	2.4
The applicant describes the processes and methods used to assess the effectiveness of the programs delivered and details the metrics and/or rubrics used. 	Comment by William Ryan: Examples of this include traditional L&D metrics
such as Kirkpatrick levels 1-3, pre- and
post-tests comparisions with FA and Exceptional using Level 4 measurements, connecting results to KPI's and identifying a ROL Return on Learning using business metrics including attrition, quality scores, and injury/sick time as examples.

	Please type response here





	2.5
The applicant describes how senior leadership is engaged in the development process for all members of the organization. 	Comment by William Ryan: Examples include ways senior leadership is involved as presenter’s and participants, their involvement in development of programs, courses and people. May also include how L&D has created partnerships where leaders are involved in mentoring programs and how the leadership has brought learning into active business planning.

	Please type response here







Learning & Strategy Design
	3.1 
The applicant describes the process centered on determining and evaluating the need of the internal learning customer.	Comment by William Ryan: Examples could include actions and strategies focused on the intake process used to assess the need of the internal customer. FA and Exceptional will have examples of proactive models that align organizational strategy and customer input including KSA's and competencies (technical & behavioral) to prepare solutions and staffing needs in advance.

	Please type response here






	3.2 
The applicant describes the process used to prioritize, develop, and deliver online learning solutions including examples of assessment strategies. 	Comment by William Ryan: Examples could include the use of commonly accepted methodologies inlcuding blended and flipped models.  FA and Exceptional will include varied assessment strategies including authentic and in a LxD framework as well as examples of how programs and courses support employees based on pre-existing knowledge and in the flow of work.

	Please type response here





	3.3 
The applicant provides examples of metrics used to measure the impact of the learning solutions delivered. 	Comment by William Ryan: Examples could include actions and strategies focused on alignment of program metrics obtained through assessment methodology to key performance indicators (KPI's).  FA and Exceptional examples would extend into measurement results aligned to business outcomes and performance, operational, metrics.

	Please type response here





	3.4
The applicant describes the ways data generated through learning solutions is used to improved courses, curriculum, and create a culture of continuous improvement. 	Comment by William Ryan: Examples include descriptions of methodologies used to collect data generated by learning programs and how it is used to review, revise, and update programs and courses. FA and Exceptional will include examples and descriptions of how this data is validated by operational customers and their input is used to expand and enhance content and assessments.

	Please type response here





	3.5
The applicant describes how professional development and training efforts are monitored, tracked, and recorded within the organization. 	Comment by William Ryan: Examples include actions and strategies focused on how records are maintained for certifications, and compliance reporting.  FA and Exceptional will have examples of how training and professional development is used to create internal talent profiles, internal recruitment and promotional opportunities within the organization.

	Please type response here





	3.6
The applicant describes efforts centered on the attention and improvements to learner experience. 	Comment by William Ryan: Examples could include actions and strategies focused on the course design and delivery models used to promote increased levels of engagement, completion, and application in the participant's role. Additional examples could include new tools and techniques introduced to enahnce the participant's experience in the online learning programs and may include gathering and evaluating survey data from learners.

	Please type response here







Instruction/Facilitation & Learning Activities
	4.1 
The applicant describes efforts centered on the attention and improvements to the Curriculum processes. 	Comment by William Ryan: Examples could include actions and strategies focused on the design and development strategies used in the curriculum proccess with attention to the needs of the online, remote, learner. Methodologies, staff specific support, and other options used to target online learners are all examples.

	Please type response here






	4.2 
The applicant describes efforts centered on the attention and improvements to the Course structure processes. 	Comment by William Ryan: Examples could include actions and strategies focused on the specific design models and strategies used in the development of online courses taken by online learners. Methodologies, staff specific support, and other options used to support the successful completion of courses taken by online learners are all examples such as engagement techniques, remote support and coaching processes.

	Please type response here






	4.3 
The applicant describes efforts centered on the attention and improvements to the processes used in the evaluation of the learner. 	Comment by William Ryan: Examples could include actions and strategies focused on the evaluation and assessment strategies used in courses taken by online learners. Methodologies, staff specific techniques, and other options used to effectively measure, assess, and remediate online learners should be included.

	Please type response here





	4.4
The applicant describes efforts centered on the attention and improvements to the processes used in the evaluation of individual programs. 	Comment by William Ryan: Examples could include actions and strategies focused on the evaluation of topic specific programs taken by online learners. Methodologies, staff specific support, and other options used to evaluate the effectiveness and relevance of programs awarding role specific credentials should be included such as onboarding with retention rates, role specific initiatives, and professional development opportunities are all examples.

	Please type response here








Infrastructure
	5.1 
The applicant describes organizational efforts centered on the needs and improvements in support of the online learning community. 	Comment by William Ryan: Examples could include actions and strategies used across the organization that demonstrate support for online learners. Methodologies, staff specific support, and other options used to create a welcoming enviroment that support open and easy access to courses and programs that develop employees, create an inclusive experience, and support the different physical, mental, and emotional needs of the remote, online, learner should be included.

	Please type response here






	5.2 
The applicant describes efforts centered on the attention and improvements to the technology and support systems used by the online learning community. 	Comment by William Ryan: Examples could include actions and strategies used across the organization that demonstrate a commitment to support systems for online learners. Methodologies, staff specific support, and other options used to create an environment that supports open and easy access to courses and programs, independent of location and/or time constraints, to organizational services, systems, and people are all examples.

	Please type response here





	5.3 
The applicant describes how technology is supporting the online participant. 	Comment by William Ryan: Examples could include actions and strategies used across the organization that demonstrate a planful application of tools and platforms in support of an integrated learning strategy. FA and Exceptional examples will identify innovative and creative solutions that meet the needs of the organization and the online learner.

	Please type response here





	5.4
The applicant describes efforts centered on the development of the L&D staff and team. 	Comment by William Ryan: Examples could include actions and strategies used to develop members of the L&D staff to ensure continued proficiency is achieved. FA and Exceptional will include innovative methods to plan professional growth and align staff into the organizational leadership.

	Please type response here





	5.5
The applicant describes the vision for the next 12-24 months in the L&D team and includes technical, training, and program priorities in the context of the organization. 	Comment by William Ryan: Examples could include plans to meet organizational staffing and product/service goals and other business-specific challenges. FA and Exceptional should include innovative examples of alignment of L&D strategies to organizational strategies and highlight use of performance metrics to learning solutions being planned.

	Please type response here





	5.6
The applicant will describe the process used when contractors are hired and/or utilized by the organization for the development and/or delivery of content in support of the program(s) being reviewed. 	Comment by William Ryan: Examples could include how the organization and/or team has the contractor/vendor undergo due diligence prior to selection by the applicant's organization.  The relationship is defined by a written agreement that formalizes the relationship and clearly defines roles, responsibilities, and obligations/responsibilities to the development of content and/or delivery to the learning community. This includes software, content, and platform systems used.

	Please type response here






	5.7
The applicant will describe the process used to define the roles and responsibilities each party has in the design, development, and delivery of content to the learning community. 	Comment by William Ryan: Examples could include contracting language that is used to define the clear lines of authority and responsibility that have been established between the applicant and the contractors/vendors who may have contact with employees. This includes software, content, and platform systems used.

	Please type response here
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