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The Innovative Imperative: 

Responding to COVID Pandemic

COVID pandemic has accelerated 

moving teaching and learning online.

We’ve all been “thrown in the deep 

end” of the online swimming pool.

How do we not drown with all you 

need to change?
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Learning to Swim: 

YWCA/YMCA approach 

Polywogs:   new experience – get comfortable 
in the water

Minnows: Live in the shallow waters, stay close 
to shore

Fish – Capable swimmer at every depth

Flying Fish – Exceptional swimmers with 
exciting leaps

Sharks - Expert  and long distance swimmers
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Learning to Teach Online: 

YWCA/YMCA approach 

 Polywogs:   Get comfortable with small 
successes – Keep Innovations Simple and Short

 Minnows: Become familiar with a foundational 
technology and use it consistently

 Fish – Use a few different technologies to 
engage students

 Flying Fish – Use technology to have students 
change roles with you  - let them fly…

 Sharks - Excellent online pedagogy with tech
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 How do I change from hands-on to online content?

 How do I learn to teach online with technologies?

 How do I help my students learn online?

Together we can cope with the overwhelming 

demand & delivery of online education. 

HOW?

Sharing Open Educational Resources and 

Open Educational Practices

5

Whatever your swimming ability



OER: Open Educational Resources.

Free & open access to etextbooks, 

tutorials, presentations, animations, 

simulations, workshops, and more

OEP: Open Educational Practices.

Free & open access to descriptions &

explanations of how you design, deliver, 

and assess education

The “know-how” to teaching and 

learning
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www.merlot.org



Did Thermodynamic Equilibrium 
Excite Your Curiosity?
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Thermodynamic Equilibrium 
Can Be Exciting 9

https://www.compadre.org/Physlets/thermodynamics/ex20_3.cfm


“OPEN” DOORS TO NEW 
EDUCATIONAL CONTENT

Open Educational Resources (OER)
OpenCourseWare (OCW)
Open TextBooks  
Open Access Journals

OPEN = Free of Cost 
= Permissions  to Use 
= Free to Choose How to 

Use In Your Context 



MERLOT Collection

Peer Reviewed, User Reviewed, Member Collections, 

Recommendations, and more
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Search Other Libraries

Simultaneously searches over 75 other 

OER and Free Collections
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Searches the WWW with “education rubric”
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Finding & Using OER

 MERLOT provides you access to just about every free and 

open teaching resource available.

 90,000 resources with high level of curation in MERLOT collection

 Over 1 million resources in over 70 other open libraries

 Millions of resources on the web via special Google app

 MERLOT is open to the world community to share their 
materials to the library – the world’s public library 

catalog.

 All academic disciplines to various degrees 

 Usable in over 70 languages with Google Translator
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Content without Practices 

Goes Nowhere

How do I move my teaching online?

How do I redesign my teaching & 

curriculum so more students 

succeed?

Explore our new free and open portal 

for Open Educational Practices
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Openly Sharing Educational 

Innovations    

http://oep.merlot.org
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Moving Online 17

OER Portal 

providing 

basics on 

swimming 

online

Free & Open 

from 

MERLOT
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Redesigning Courses with Tech
 Explore over 700 open educational practices in ePortfolios
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Career & Technical Education
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Openly Sharing Educational 

Innovations 23



Teaching ePortfolios on 

Adopting OER
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Teaching ePortfolios on 

Adopting OER
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MERLOT Content Builder has 

TEMPLATES to AUTHOR YOUR OWN 

Teaching ePortfolio
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Openly Sharing Educational 

Innovations 27







Open ePortfolios on 

Virtual Labs
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Where do you find OER & OEP?

http://oep.merlot.org 
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You and Your Students Can Create 

A Curated Shared Collection

 You and your students can contribute free online 
teaching and learning resources in MERLOT when 
you find online materials that help learning.

 You and your students can create  and share 
their own personal curated collection of 
materials using MERLOT’s Bookmark Collection 
tool.

OPEN PEDAGOGY
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Contribute to the MERLOT Collection

Become a MERLOT 

member – it is FREE

ADD materials to 
MERLOT

Catalog the 

materials by filling 

out the form
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Creating & Sharing Your MERLOT 

Bookmark Collection
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Invitation to Action!
 Use OER and OEP to empower people to 

become better educators and educated! 

We can do better by growing the collections 

of OER and OEP so all have greater access to 

humanity’s knowledge and skills.

 Invite people to share their knowledge, skills, 

and wisdom for the betterment of humanity.

Use MERLOT and SkillsCommons to share your 

teaching resources and know-how.
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Shall We Change the World as It 
Changes Us?
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By Being Better Together?

Mass = MERLOT & USDLA Community

Mass = Educational Innovations
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THANK YOU
GERRY.HANLEY@CSULB.EDU

EXCEPT WHERE OTHERWISE NOTED, CONTENT IN THIS 
PRESENTATION IS LICENSED UNDER A CREATIVE COMMONS 
ATTRIBUTION-NONCOMMERCIAL-SHARE ALIKE 4.0 
INTERNATIONAL LICENSE
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