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Global Partnerships 

• Be Digital and Fluid for the People

• Focus on non-membership partnerships

• Focus on value relationships

• Focus on fluidity

• Focus on innovation and intelligence



The Global Learning Center
Michael L. Mathews 

Flipping the
University around

The world
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Definitions – Flipped Classroom 

Flipped classroom is an instructional 
strategy and a type of blended learning 
that reverses the traditional learning 
environment by delivering instructional 
content, often online, outside of 
the classroom. It moves activities, 
including those that may have 
traditionally been considered homework, 
into the classroom. 
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Definitions – Flipped University 

Flipped University is an educational model 
that leverages the best of ‘fluid’ technology, 
and education to meet the needs of a ‘fluid’ 
world from one central location. 
OneCampus™ that is flipped around the 
world for the betterment of humanity. 
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Be digital and fluid for the people 

The internet of things (IoT) will go down in history as the worst 
name ever given to technology. The Internet is truly about 
people, so it should carry a more fitting label such as the Internet 
of freedom, the internet of dignity, the Internet of light, the 
Internet of people – not the Internet of Things.”  

~ Michael L. Mathews, United Nations, April 2016



Flipping the University Around the World
Purpose and Design 



Is your Passion about People?
Distance Learning and e-learning work well when it is



People vs. Membership

Membership driven partnerships often 
make it about the organization vs. the 
education or people.
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GLC Design Concept

• Multi-purpose functionality in all rooms to increase reach and 
utilization. 

• 100% license access for all ORU students, faculty, and staff 
around the world. 

• Five year partnerships for a five year sustainable model. 

• Simplicity and ‘cable-free’ for global reach (fluidity). 
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GLC Design Concept

• AVR Enterprise approach – From smart phone, to LCD screens, 
theaters, and domes that give instant reach around the world. 

• Automation of all classrooms to allow ease of use, simplify 
training, and lower resource overhead. 

• Design to connect AVR – AI – IOT under ORU GeoVision™ label.

• Shift educational paradigms with innovative approaches



One Year Impact and Progress 

• 88,000 visitors and students have come to see, touch, and 
taste the experience of reaching around the world with new 
technology paradigms in education. 

• 320 faculty members trained on effective use of the 
technology and features. 

• Students from 101 countries exposed to the new technologies; 
each student having smart phone access to augmented and 
virtual reality, and global zoom connections. 
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Do we have the tools 
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Case Studies
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Case Studies



One Year Impact and Progress 

• Ten additional countries reached in new methods with the 
technologies; including Pakistan, Singapore, Ecuador, 
India, Bulgaria, Saudi Arabia, Norway, Brazil, Tanzania, and 
Russia. 

• Over 800 students and guest lectures piped-into the GLC 
from around the world. 

• Students creating their own AVR and Avatar learning 
environments.
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The Measurements of Student Success

Category Pre-AVR (2016) Post AVR 

(2018)

Placement of International students 85% 99.9%

Placement of all students 92% 99.4%

Online Enrollment 385 625

Traditional Enrollment 3,460 4,000

Certificate Enrollment 300 2,230

Student Retention (measured Fall Freshman to Spring Freshman) 73% 92.6%

Student Satisfaction Survey 90% 98%

Faculty technology engagement 65% 95%

Access to AVR Learning Environments  40 300,000

Number of Countries Reached 89 106
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Transforming Education
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Make it about the people 


