
Country Meets 
Rock-n-Roll
Blending Online and Face-to-Face Tutoring

Crystal Faulkner                      Martin Golson
Distance Education                 Academic Support Center



Session Outline
• Needs versus Wants

• Assessing needs

• Evaluation and selecting a tool

• Blending F2F and online tutoring services

• Being responsibly restrictive

• Sharing Responsibility

• Funding, management, and adoption efforts



Needs and Wants



Student Needs
• SACS best practice for electronic degrees

• F2F limited by infrastructure

• Student preferences and demographics

• Tennessee Reconnect

• DFW report and high risk courses



DFW Report



Student Wants
• Student survey



Institutional Wants & Needs
• Improved student success and retention

• Cost effectiveness 

• Works well with existing infrastructure

• Data security

• ADA compliance

Cost Single sign-on

SecurityFlexibility

Breadth of courses supported

Quality of service

Improved Student Outcomes

ADA Compliance



Evaluation
• Vendor Comparison Tool

Ease of access

Existing state contract

Report features

Subject availability
Tutor knowledge

Support features

Ability to establish limits
Onboarding process

Vendor reputation



Vendor Comparison Tool
• List wants and needs

CAT # Category/Question Needs Wants

Compatibility & Compliance

Is the system able to integrate with 
multiple LMS

Single server sign-on 
through LMS or 
One-Stop portal

Is the system a fully hosted solution Yes

Is the system compatible with all major 
browsers

Supports IE, Firefox, 
Chrome, & Safari

Is the entire system fully ADA compliant 
(WCAG 2.0)

Company has plan to 
be fully compliant 
within one year

Company is fully 
compliant
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Vendor Comparison Tool (cont.)

• Transform list into a vendor questionnaire



Vendor Comparison Tool (cont.)

• Compile the responses into a Summary Report



Comparison Tool 
Download
https://bit.ly/2PJXoG4



Selection



Student Experience



Questions?



Blending Services



F2F Strengths
Strength

1. Understanding of 
course expectations

2. Communication/ 
assessment

3. Personal connection
4. Lower cost/hour

Application
1. Course specific 

guidance
2. Using non-verbal cues 

for struggling students
3. Environment of trust 

for ongoing support
4. Reducing overall 

tutoring support costs



Online Strengths
Strength

1. Ease of access
2. Anonymity 
3. Subject availability
4. Administrator Alerts 

and Reporting

Application
1. Availability to a variety 

of students on demand
2. Decrease anxiety, 

increase likelihood of 
use

3. Increased breadth of 
support to students

4. Helps identify at-risk 
students 



Achieving Synergy
Low Enrollment
Low Demand

Courses

Online Tutoring

Study Skills support
Office Hours with Faculty

Support

Interventions

     F2F Tutoring



Achieving Synergy (cont.)

High Enrollment
High Demand

Courses

Online Tutoring

Study Skills support
Office Hours with Faculty

F2F Tutoring
Support

Interventions



Questions?



Responsibly Restrictive



Reduce Student Hours

Manage Contract & 
Cost

Students Stay w/ in 
Hours

Students Need More 
Hours

Mandatory Connection

Intervention



Limit Subject Offerings

Is the subject 
supported “in house”

Is funding sufficient to 
offer online

Can all students 
access the support

Is the amount of 
support adequate

Maintain on-campus 
support only

Is online vendor 
support available

Provide online support



Example of Limiting 1 

Situation: Online writing support was available through 
the Writing Center at a cost of $9.00 per hour. Service 
has an average response time of less than 24 hours.

Solution: Online writing support continues to be 
provided by the Writing Center. 
● Savings on $19 per hour
● Tutors are familiar with expectations of professors
● Students receive timely, quality service 



Example of Limiting 2 

Situation: 5 hours of F2F ECON 2010 tutoring was 
available weekly, but typically, only 1 or 2 hours were 
used by students.

Solution: Eliminate F2F ECON 2010 tutoring and shift 
support to online tutoring. Shift the F2F hours 
previously allocated for ECON 2010 tutoring to MATH 
1530 (Statistics) tutoring, a very high demand course.



Questions?



Sharing Responsibility



Funding

• Pilot: DE provided funds for pilot using left-over funds
• Data Collection:

• Tutor.com provided initial estimates based on:
• services requested
• institution demographics

• Perpetual Funding: TAF
• “This is exactly what TAF is for”

• Unused hours: All unused hours rollover to the next year



Management

Academic Support 
• Student Connection 

& Interventions
• Managing Hours
• Funding

Distance Education
• Training
• Tech Support
• Marketing
• Data



Adoption

Student Focus + Faculty Adoption =        Student Adoption



Questions?



Key Points



Tutoring is a pivotal service 
that supports all students in 
all majors and is essential to 

student success.



Key Points (cont.)

• Assess needs/wants before evaluating & selecting

• Be responsibly restrictive

• Customization is key!

• Share Responsibility

• Where can you find money for a pilot?

• Who can you partner with to manage?

• How can you leverage faculty-student connection?
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FMI - www.apsu.edu/onlinetutoring
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