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Discussion Boards are so FRUSTRATING!!!!! 
Why do I event attempt to use them?



SERIOUSLY . . . WHAT IS THE VALUE OF UTILIZING 
DISCUSSION BOARDS?  WHAT LEARNING GOALS CAN BE 
SATISFIED WITH DISCUSSION BOARDS?

• Demonstration of Knowledge of Key Concepts 
• Community Building 
• Reflection
• Consensus Building 
• Critical Thinking 
• Student Leadership
• Other Goals



PRACTICE 1: EXPLAIN YOUR EXPECTATIONS

Hint #1: Post a Video of you 
explaining the assignment and 
your expectations



PRACTICE 1: EXPLAIN YOUR EXPECTATIONS

Hint #2: Create a 
Grading Rubric and 
Post it for Students 
to see BEFORE 
completing their 
Discussion



PRACTICE 1: EXPLAIN YOUR EXPECTATIONS

Hint #3: Provide Examples of 
Previous Students’ Work



PRACTICE 2: STRATEGIZE YOUR PLAN AND ASK 
APPROPRIATE QUESTIONS 



PRACTICE 2: STRATEGIZE YOUR PLAN AND ASK 
APPROPRIATE QUESTIONS 

WHAT TO ASK:
Exploratory questions
Challenge questions
Relational questions
Diagnostic questions

Action questions
Cause-and-effect questions

Extension questions
Hypothetical questions

Priority questions
Summary questions

PITFALLS TO AVOID:
Asking too many questions at once 

Asking a question and answering it yourself
Failing to probe or explore the implications of answers

Asking unconnected questions
Asking yes/no or leading questions

Ignoring or failing to build on answers

Hint: Ask Good Questions!!!



PRACTICE 3: BE AN ACTIVE PARTICIPANT



PRACTICE 3: BE AN ACTIVE PARTICIPANT
Hint #1: Model Exemplary and Professional Behavior



PRACTICE 3: BE AN ACTIVE PARTICIPANT

Hint #2: Utilize Small Groups



PRACTICE 4: FEEDBACK AND ASSESSMENT

Hint #1: Provide Individual 
Feedback to Every Student 
**Especially in the First Few 
Times You Use Discussion 
Board Assignments**



PRACTICE 4: FEEDBACK AND ASSESSMENT

MORE IMPORTANT IN FEEDBACK:
• Begin with a FACT – A fact is rarely controversial, so it’s a great way to start your assessment.  
**Focus on a simple, direct, clearly-stated fact**
• Assess: State what you value (where the post does well and where it is lacking)
• CALL TO ACTION: Explain what concrete action the student can take to improve

Compliment Sandwich
• start with a bit of praise
• then to give a bit of criticism
• and to finish with a bit more praise



DON’T GET DISCOURAGED

Hint: Remember this is 
FORMATIVE ASSESSMENT –
It’s okay if it takes students 
some time to meet your 
expectations for the 
discussion posts



PRACTICE 5: TRY INNOVATIVE APPROACHES



REVIEW
1. Explain your expectations

• Remember posting a video can be very beneficial
• Rubrics are wonderful tools to illustrate your expectations and close the loop by providing 

clear feedback to students
2. Strategize your plan and ask appropriate questions

• What materials do you want students to review?
• What Learning Objectives do you want to accomplish?
• ASK GOOD QUESTIONS!!!

3. Be an active participant
• Model good behavior
• Engage students

4. Provide Timely, Concise Feedback and Assessment with a CALL TO ACTION
• Reinforce your expectations
• Praise good work
• Clearly state areas needing improvement

5. Be willing to try new approaches
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