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Creating a New Rhythm: Creating a
Campus Environment Through
Technology




Embry-Riddle Aeronautical
University

»Embry-Riddle Aeronautical University is an
independent, not-for-profit university. The University
serves culturally diverse students seeking careers in
aviation, aerospace, engineering, technology and
related fields. Two residential campuses in Daytona
Beach, FL, and Prescott, AZ serve traditional students
and our Worldwide Campus serving a mix of
traditional and non-traditional students.

»O0ur Worldwide Campus provides instruction through
a globally recognized learning system that leverages
online and face-to-face delivery methods and a
network of 140 education facilities designed to
support student advancement in the U.S. and
abroad.

»The university’s tradition of educating service
members began in 1970 at Fort Rucker in Alabama
and has grown to include base locations in Europe,
the Middle East, Japan and South Korea.

»The Worldwide Campus currently serve more than
24,000 students. App. 17,000 students are either
active-duty military or student veterans.
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Our Evolution

The explosive growth in distance education is
changing the global higher education landscape.
Within the United States alone in 2016, over
6,300,000 students took at least one online
course.

Almost one out of three (31.6%) college students
take at least one class online and these numbers
are growing year to year (Seaman, Allen, &
Seaman, 2019).

At Embry-Riddle’s Worldwide Campus we’ve
seen a very similar transformation, our
enrollment went from 9% virtual in 2004 to 91%
in 2018 which posed an enormous challenge for
us:

» How do we evolve our infrastructure from
140 campuses delivering face-to-face
coursework to a primarily virtual campus
that guarantees our students every single
necessity that they would have at a
traditional campus?




WRAP Initiative

We implemented several technology-based solutions
and enhanced support structures to address the
multiple needs of our students through our Worldwide
Retention, Affinity, and Persistence (WRAP) initiative.

These immersive components include:

* Incorporation of virtual labs into courses through a
centralized virtual hub (with mobile app)

* Creation of 29 individual academic advisor
webpages

* |Implementing an Advisor for Life

* Virtual new student orientation

* Virtual student readiness and resource course

* Personalized degree maps for students

* Virtual new student on-boarding (Eagle LaunchPad)

* Virtual career services

* Virtual community
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New Student Orientation

Welcome

Student Orientation
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ﬂ faulkm1_erau_edu (Meeting) - Adobe Connect —-— A l = ‘ al Iﬁ
)’ Meeting Layouts Pods Audio ) @ Help

%‘ﬂ Matthew Faulk Lobby

Video (2) top | Al Participation ... - | Attendees (2)

Resume.pdf

v Hosts (1)

[— 10
QJ Matthew Faulk @’\’ :\ ﬂ

» Presenters (0)

Meeting

v Participants (1)

Jane J. Smith

P: (407) 968-6381

,_9_, Jane Smith

OBJECTIVE

I'm seeking to leverage my knowledge and 2+ years of experience working within aeronautics to become
a valuable asset to Lockheed Martin.

EDUCATION

| £ settings || © ClearAll || %) Mute
AEO00n

University of Central Florida, Orlando, FL
Bachelor of Science, Psychology, 2010-2011
« Dean’s List

Full Sail University, Winter Park, FL

Leadership/Management 6 month program
« Nominated by the Executive Vice President

Valencia Community College, Orlando, FL Oviedo High School, Oviedo, FL | _ = Chat (Everyone)

Associates of Arts, 2005-2007 Diploma, 2000-2004 ,
* Dean’s List « Honors student | 2 |5 - _ ' Matthew Faulk: Hi Jane! Welcome to EagleVision.

« Newspaper Writer/Photography/Graphics
PROFESSIONAL EXPERIENCES

Jane Smith: Hello! Thank you

Jane Smith: | would like to discuss which areas of my resume | could
strengthen

FULL SAIL UNIVERSITY WINTER PARK, FL 05/2012 - PRESENT
Project manager

N + Direct report to Executive Vice President
* Increased rggaFent b¥ 30+%
« Application tracking and processing
« Manager of 3 employees
« Initiate and maintain third party vendors
» Reporting & Analysis
« Contract & NDA Management
« Email Systems Management
« Systems Testing
« Loan Underwriting, Origination, Servicing, & Collections Jane Smith
+ Risk management -

« Quality control
« Manage 8 portfolios consisting of 5,000+ loans totaling over $30 million in assets

Matthew Faulk: Absolutely! | have pulled up your resume so we can walk
through some great points to highlight and substantiate while in your
interview coming up.

Financial aid operations Administrator

« Developed and implemented a 4 tier Excel training class involving but not limited to: formatting, func-
tionsfformulas, and charts

« Trained departments on student's application processes and terms of our Institutional Private Student
Loan

« Reporting & Analysis

« Data Reconciliation towards federal loans/institutional scholarships/private loans/etc.

« Financial Aid
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Junior, 2019-2020
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Veteran Affairs Student Government WW Student Forum
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Sarah Johnson
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| was told there are no tstorials In Week 1. but my timetable says there are? Doesn't make sense!
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Leonard Ross- 8 howrs ago e«
I suggest talung 10 your kecturers about your predictament. One of them might just grant you an

extension - good Iuck. *) QOLike OComment £ Share

Benjamin McCarthy - September 19 at 2:30 PM

Woohoo! | am only three classes away from graduating with

my Masters in Aeronautics. #SoClose

3 likes 1 Comment
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CONVERSATIONS ~ CONTACTS

Angelina Lessly @

Hey do you happen to know where to sign up for the Women in Aviation organization? I'm drawing a blank!

the group.

Sean Miller

| saw your interest in the Honors Society! Would you like me to send you more information about the program?

Troy Allen
Just a reminder that our meeting is tonight at 6! | am going to create a Skype group and invite everyone into

Tom Murray

~ Great to meet you yesterday. Would you like to do the assignment with me? I'm going to create a study group for
us if you do!

Bella Carr

Hil | saw you're taking Business Administration. I've seen you in a few of my tutorials and was wondering if you
wanted to make a study group for ECON and ACCT?

42 o Qallhv Puan
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Join us Nov 3 for our resume review drop in. Sign up for your
time slot and have your resume reviewed by top industries
recruiters from Boeing, Lockheed, Gulfstream and more.
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Student Feedback

The ARVL robotics design simulator is an excellent and innovative learning
tool. As a student, | believe more simulations and/or laboratories like this
should be developed as it adds excitement to my learning and its potential
use is unlimited.

The existence and use of the ARVL Robotics tool was an unexpected
surprise. It is innovative things like the creation and use of ARVL that
separate Embry-Riddle from other institutions.

The ARVL is a great tool to have for learning as it gives me a real-world feel
for the type of technology | will be using.
| love the robotics lab and would like to see further development of ARVL
with more sUAS options and detailed information about the system
components particularly payload (cameras, sensors etc), engine options and
propulsion technology.
| consider myself a gamer and this adds the fun back into education while
still providing me the education | need to be successful.

| very much enjoyed the simulation labs within this course, it was my
favorite part.

Please add more simulations like this one to my future courses as | learn
better by actually using the technology instead of just reading about it.
Why can’t education be fun like this? Well, | guess it can, please consider
adding more of these!




WRAP Impact

* Advisor-specific webpages have become some
of the highest return visits hits on our
webpage.

* New student matriculation rates have
increased over 10% since the inception of this
initiative, while applications and admits have
remained constant.

* Persistence rates have increased 17% since the
Inception.

* Overall individual course registrations have
increased 24%.

 We have also experienced a 27% increase in
overall student enrollments during this
Initiative.

e Since implementing the new online student
orientation, completion rates have increased

|  E— — s from 55% to 100%.

- Anabundance of positive qualitative feedback

* has also been collected from students on their

experiences using the virtual labs, virtual on-

boarding, and degree maps available to them.







Android
ERAU Mobile VR - Crash Lab

Pinnacle Solutions Inc. Educational

% Everyone

Please
Download:

ERAU Apple iOS
VR ERAU Mobile VR - Crash Lab (=
Embry-Riddle Aeronautical University

Crash Lab
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Now It IS your turn!

Load the ERAU VR App

Take the protective plastic off of the lenses.
Open the viewer

Load the phone




Questions?

Thank you!



