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STRATEGIC PLAN
The foundation of our vision
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Strategic 
Plan

▪ ISU’s Strategic Plan (2012-2015 & 2016-2021)

- Goal 5: Resources and Institutional 

Effectiveness 

- Improve the utilization of university resources 

while expanding and maintaining affordability. 

- Initiative 3: Creating More Affordable 

Education: Open Educational Resources 

(2012)

- Initiative 4: Continue to expand Open 

Educational Resources (2016)

▪ Formed Affordability Taskforce
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“
▪ Prioritized Foundational Studies courses, large classes 

for undergrads
▪ HIST, PE, ELED, CNST, EPSY, ENG, ECT, AHS, BUS, & 

RCSM
▪ Set Stipend: $1,000, $3,000, $10,000
▪ Administered Student Perception Surveys (2x)
▪ Recruited faculty before textbook orders were due
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Pilot - Fall 2013



“
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Pilot Results

Number of courses using OERs 36 unique/48 with repeated courses

Total Students Participating 1,834

Textbook Affordability Impact $187K

Average Savings Per Student $102.08

Faculty Participants 23

Avg. Response Rate for Student Pre-Surveys 62%

Avg. Response Rate for Student Post-Surveys 71%



Systemic 
Approach

9

AdministratorsStudents

Faculty



10

Collaboration Faculty & 
Departments

Librarian

Instructional
Designers

Teamwork Logo under Fair Use

https://www.teamwork.com/


RESOURCES
The essentials for success
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Fiscal 
Needs

12“Money Cash” by QuinceMedia, released to the public domain

https://pixabay.com/en/usd-bills-dollars-money-cash-2874026/
https://pixabay.com/en/users/QuinceMedia-1031690/
https://pixabay.com/en/service/terms/#usage


Technology
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Technology
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Technology
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https://www.softchalkcloud.com/lesson/serve/tQu39ljRrgIYbK/html


Technology
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http://libguides.indstate.edu/OER


PROCEDURES
How we engage faculty throughout the course-conversion process 
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The 
Application
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● APPLICATION CONTENT
○ Instructor & course information
○ Previous experience with IDers / 

Online Instructor Certificate Course
○ Current textbook information
○ Any non-replaceable purchased 

content
○ Previous experience using OERs in 

this course
○ Reason for interest in participating in 

the OER course- conversion process
○ Chair & Dean signature



The 
Course
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● MODULE CONTENT
○ 1: Intro & Purpose of OERs
○ 2: Copyright
○ 3: Locating & Curating OERs
○ 4: Evaluating OERs
○ 5: Implementing OERs

● DELIVERY METHODS
○ Blackboard
○ SoftChalk (interactive lessons)

● ACTIVITIES & ASSESSMENTS
○ Consultations (x3)
○ Journals (x3)
○ Quizzes (x2)



Example 
Lesson
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https://www.softchalkcloud.com/lesson/serve/hIVDwJxrU3aZpd/html


Course 
Evaluation
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● IDer REVIEW
○ Objective alignment
○ Assessment alignment
○ Quality of OER
○ Organization / Navigation
○ Clarity of directions
○ Accessibility
○ Copyright



Course 
Evaluation
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● STUDENT SURVEYS (x2)
○ Both inquire into age and standing
○ Pre: familiarity with renting/ purchasing 

course readings 
○ Pre: preferred formats and any budgeting
○ Post: impact of readings on completion
○ Post: impact of readings on 

comprehension
○ Post: any access issues & preferred 

format
○ Post: perspective on Prof. use of OERS
○ Post: any suggestions for improvement
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Turn & Talk What part of this process 
would appeal to your faculty?

What other steps or 
resources would you add?

What has your institution 
done to motivate faculty to 
include OERs?



RESULTS
A data-driven analysis of our findings
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“
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2017 Results

Number of courses using OERs 208 (    124)  

Total Students Participating 10,168 (     8334)

Textbook Affordability Impact $1,152,071.33 (      $965071.33)

Average Savings Per Student $113.30 (     $11.22)

Faculty Participants 115 (   92)

Avg. Response Rate for Student Pre-Surveys 80%

Avg. Response Rate for Student Post-Surveys 87%



Fall 
2017 
Post 
Survey 
Results
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Fall 
2017
Post 
Survey 
Results
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Faculty 
Sample #1
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https://blackboard.indstate.edu/webapps/blackboard/execute/displayLearningUnit?course_id=_149296_1&content_id=_4139823_1


Faculty 
Sample #2
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COMM
101 
Textbook

▪
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http://kell.indstate.edu/public-comm-intro/


LESSONS LEARNED
Insights gained along the way

31



Lessons 
Learned
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NEXT STEPS
Where do we go from here?

33



Looking 
Ahead
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● REFINE THE PROCESS
○ Finalize a Goals Sheet for the first 

consultation
○ Finalize the OER Course Review 

Rubric that IDers will use to evaluate 
the OER course design

● INCREASE AWARENESS
○ Reach wider audiences / multiple 

disciplines
○ Update the marketing / presentations
○ Publicize accomplishments of 

participants
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Csilla Stewart

csilla.stewart@indstate.edu 

Lisa Hughes

lisa.hughes@indstate.edu 

Melissa Gustafson

melissa.gustafson@indstate.edu 
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Thank You

mailto:csilla.stewart@indstate.edu
mailto:lisa.hughes@indstate.edu
mailto:melissa.gustafson@indstate.edu

