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Abstract: As the Director of Blended and Distance Learning, I have visited schools/districts in Nebraska 
implementing blended strategies. From classroom observations and conversations with students, I am 
both encouraged and confident about the impact of blended learning. I will share evidence collected 
and the impact of Nebraska's blended learning pilot.

Description: Nebraska's BlendEd Pilot began in March of 2016. Twenty-five schools/districts 
representing locations from all corners of the state were engaged in the 2-year pilot. Regional service 
agency, Educational Service Unit (ESU), staff provided support, training and coaching for the school 
and its teachers. ESU coaches observed the blended teachers (lighthouse teachers) in the pilot along 
with myself. The compiled result of those observations in addition to the perception data collected 
articulate the positive impact of implementing blended learning.

I will be sharing data as well as the process of the Pilot. In preparation for a second cohort, ESU staff 
reflected on the process. This reflection resulted in little change in the pilot design. The second cohort 
will begin in March, 2018. 

In addition to the results, I will share the details of the coaching and support strategies provided by 
each ESU. 







http://www.christenseninstitute.org/blended-learning/




 Blended learning is an 
educational model that 
combines traditional 
face-to-face/distance 
classroom methods with 
online delivery and 
participation; and an 
element of student control 
over time, place, path and 
pace.

 









https://sites.google.com/a/esucc.org/ne-blended/pilot-project/cohort-1








Use of Technology













Classroom Culture and 
Flexibility



















Collaboration and 
Small Groups





“I JUST LOVE HOW I 
CAN WORK WITH A 
SMALLER NUMBER 
OF STUDENTS IN MY 
ROTATIONS. I KNOW 
WHO IS 
RESPONDING AND 
WHO IS NOT.

https://drive.google.com/drive/folders/0B6dX6M9jj8tSUTRaU0NxMndDRWs








Impact of Teaching 
and Learning



“I AM SO EXCITED 
AGAIN ABOUT 
TEACHING. I LOVE 
BLENDED LEARNING.”

“THIS IS VERY HARD. IT 
TAKES A GREAT DEAL 
TO PLAN. HOWEVER, 
STUDENTS ARE VERY 
ENGAGED, AND THIS IS 
VALUABLE.”















Differentiated and 
Self-Paced Learning 



“I AM ALLOWED TO 
ADVANCE AT MY OWN 
PACE. I CAN THEN ASK 
THE QUESTIONS I 
HAVE, INSTEAD OF 
QUESTIONS FROM 
OTHER STUDENTS 
THAT I ALREADY KNOW 
THE ANSWER TO.”





“I FEEL THAT WE ARE 
COVERING MORE 
CONTENT. I AM 
MEETING THE NEEDS 
OF THE UPPER LEVEL 
STUDENTS. IF A 
STUDENT WANTS TO 
JUST BREEZE 
THROUGH, THAT JUST 
DOESN’T HAPPEN.”

https://drive.google.com/open?id=0B6dX6M9jj8tSc21uMEctQjZWbHc


“I LIKE DIRECT 
INSTRUCTION. 
BUT WITH 
ROTATIONS, I 
CAN REACH 
THE STUDENT 
AT THEIR PACE, 
AND AT THEIR 
LEVEL.”



“I LIKE TO GO AT 
MY OWN PACE. I 
CAN TAKE 
CONTROL OF 
MY OWN 
LEARNING.



“I LIKE THIS STYLE OF 
LEARNING. IT’S MORE 
CASUAL, BUT I AM STILL 
LEARNING WHAT I 
NEED TO LEARN.”





4 Cs of 21st Century 
Learning









Voice and Choice















Cohort 2



2018-2020

16 new schools/districts

5 continuing from Cohort 1



BKABES@ESUCC.ORG
@BKABES 
@NEBLENDED

BETH KABES

mailto:bkabes@esucc.org
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