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DETERMINING COMPETENCIES

Leadership Motivation Personal Skills Teamwork Problem Solving

Communication

Professional

Knowledge 

Technology 





www.saylor.org/books



I also encourage you to explore other open 

textbook collections:

•Open Textbook Library

•BCcampus Open Textbooks

•OpenStax

•Lyryx Learning

•http://pitt.libguides.com/openeducation/biglist

https://open.umn.edu/opentextbooks/
https://bccampus.ca/open-education/
https://openstax.org/
https://lyryx.com/
http://pitt.libguides.com/openeducation/biglist


Course Design



Open Educational Resources (OER)



• “Backward design” focuses on the outcomes first 

• CBE approach allows students to advance based on demonstration of mastery 

• CBE meets different learning abilities and leads to more efficient student outcomes





Interactive Activities



Practice Quizzes





Custom Animations



Custom Animations
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Accessible on Any Device



Program Launch

IMPLEMENTATION
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ASSESSING COMPETENCIES
Course Components 
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ASSESSING COMPETENCIES
Unit Assessments

Pre-Assessment Mastery Assessment

Pre-Assessment Mastery Assessment

Lesson Content



Mastery Assessment
Written Activity
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Student to Student
Faculty to Student
Student to Faculty
Student to Content

Engagement



Measuring Success

Certificate of 

Mastery

As,Bs,Cs
95% cohorts
75% genpop

Graduates

35          125          175 



ACHIEVING MASTERY
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OER - CBE Initiatives

• Business Principles

• Supervision

• Human Resources Management

• Principles of Management

• Problem Solving and Decision Making

• 4 Courses in Management Cooperative Work Experience

• Organizational Behavior

• Principles of Marketing

• Business Communications

• Customer Relationship Management 

• Marketing Cooperative Work Experience



1. Curating content appropriate to SLOs
2. Writing ancillary materials (videos, games, test banks)
3. Writing competency-based assessments
4. Time Constraints
5. Training adjuncts and other instructors in this method of teaching
6. Working with complimentary work styles
7. Marketing to companies for employee training

Challenges


