
S T R A T E G I C  L E A R N I N G  S O L U T I O N S  F O R  P E R F O R M A N C E  S U C C E S S

Closing the Credential Gap: 
from badge2bachelors

William J. Ryan, Ph.D.



By the numbers: you

What does “succession plan” mean to you (shout it 
out!)
Who has tuition reimbursement programs? (show of 
hands!)
Who is having problems filling positions? (what 
level?)
Who has HR system that tracks employee skills?

(does it match opens to existing??)
When are positions updated & how?
How prepared is organization for staffing 18, 24, 36 
months from now?

Where are you (L&D/HR) in this discussion?



By the numbers: me

Business Roundtable survey: 200+ CEOs U.S. 
companies, 95% report a skills shortage 
Attrition – turnover costs 1‐2.5 employee salary
~90 days to fill positions

3 ‐12 months to become “proficient”
Soft costs

Productivity & quality, morale & engagement, 
wellness

2015 Equifax report: 50+% employees who left 
did so <1year, Reason: growth & development
Your costs??   Share out!



By the numbers: Southern IN

Percentage of 47% companies in state who have 
jobs they cannot fill. 
How many are looking to increase headcount in 
next 12‐24 months? 53%
How many of these new jobs will require less 
than BA degree?  66%

Indiana Workforce Summit, April 2018



https://www.icims.com/sites/www.icims.com/files/public/36996‐4.jpg



Want to make money?

Expand view of pool
Engage people
Challenge & grow
Broaden & Build for 
future

Recruitment

Onboarding

Career 
Development

Reward & 
recognition

Offboarding

Employee 
Lifecycle

Retain talent!!!



WIIFM?

http://www.aon.com/attachments/human‐capital‐consulting/employee‐engagement‐drives‐business‐performance.pdf

Cost 
effective 
strategy?

Training 
& 

Education



The path begins…

Identify workforce predictions
Define succession path forward
Define & describe core 
competencies & skills
Identify training & learning needed

C5 Success
Consider & calculate future needs 
Create HiPo community at all levels
Chart learning path aligned to career 
paths
Communicate & monitor people + open 
positions



Org design 101

Badge

Microcredential

Nanodegree

Certificate

Degree

•How to lead 
people
•Teamwork

Entry 
level

•How to lead 
teams
•Scheduling

Super 
visor

•Budgeting
•Coaching
•Performance 
planning

Manager
• Strategy
•Marketing

Leader



5 Step model

Badge

Microcredential

Nanodegree

Certificate

Degree

Based on objectives 
& competencies 
developed with 
business partners 
and/or aligned with 
national/industry 
standards. 

A group of role 
aligned 
microcredentials
that stacked show 
professional 
growth, skills, and 
development.

Microcredential for 
successful 
completion of core 
badge tasks & 
assignments.

Traditional 
academic 
certificate of 
achievement.

Traditional 
academic 
degree, 
AA/AS, BA/BS

Employer/Industry driven

Education 
driven



For example…



Let’s build the base

All learning matters wherever it’s obtained 
All credentials are based on measurable outcomes 
Credentials are portable, transferrable, transparent, useful 
and easily understood by learners, workers, employer 
Helps employer better qualify employees and reduce
recruiting time, employee turnover, and cost of retraining

 Opportunity for real modularization 
 Badges can represent specific skills & 

competencies 
 Can stand alone or link with other credentials & 

be “stacked” leading to more skills & role growth
 Can capture learning missed by other credentials 



Badge: Binding or Bogus?

“Digital credential that represents skills, interests 
and achievements earned by an individual through 
specific projects, programmes, courses or other 
activities.” (Mozilla, 2013)

 Context dependent
 Curriculum is not a large fixed 

entity 
 Offerings become more flexible
 Pathways would be more flexible 
 Personalized learning pathways 

Curriculum review quicker & 
responsive

 Assessment design is explicit 
 Design for lifelong learning & 

Professional Development
 Design for feedback, support 

and tracking



Backwards to badges



Partnerships

Plan in advance – partner for progress

Carnegie vs Competency 
Career path

Focused on skills and abilities 
obtained & demonstrated

Learning path
Competency based design      
(CBE term & DA)

Badge

Microcredential

Nanodegree

Certificate

Degree

Competency: A general statement that describes the desired knowledge, 
skills, and behaviors of a student graduating from a program (or completing a 
course). Competencies commonly define the applied skills and knowledge that 
enable people to successfully perform in professional, educational, and other 
life contexts. http://serc.carleton.edu/integrate/programs/workforceprep/competencies_and_LO.html



Credentials to Careers

C5 Success
Consider & calculate future needs 
Create HiPo community at all levels
Chart learning path aligned to career paths
Communicate & monitor people +  open positions

Employer/Industry driven

Education 
driven

Badge

Microcredential

Nanodegree

Certificate

Degree
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Badge

Microcredential

Nanodegree

Certificate

Degree

•How to lead 
people
•Teamwork

Entry 
level

•How to lead 
teams
•Scheduling

Super 
visor

•Budgeting
•Coaching
•Performance 
planning

Manager
• Strategy
•Marketing

Leader
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Thank you!

www.williamjryan.com
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